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TERMS OF REFERENCE OF THE ERC

1. The ERC will manage its activities as a WCF Sub-committee in compliance with WCF Statutes 126 and 127
and in co-ordination with the WCF (MC).

2. The ERC will put in place administration procedures to control its elections, meetings and discussions.

a. Should the Elected Committee fall below 5 members, the required number of ex officio MC
members will receive voting rights until such time as the elected committee is back to 5.

b. Statute clause 126.6.1 requires the ERC to comply with the Admin Regulations: for clarification,
this primarily refers to Clause 4.

3. The ERC shall act as a communication channel (amplifier/translator) between MC and individual
European countries. More specifically, it shall:

a) help the Members to understand new initiatives of the WCF, partly through communicating in
different languages than English.

b) identify and support specific development needs of individual Members and work with the MC to

implement initiatives.

c) coordinate support activities in the form of coaching, consultation etc.

4. The ERC shall help individual (especially smaller) Members to communicate between each other, thus
facilitating exchange of players and experience.

5. The ERC shall organise regional croquet events, both the formal ones (European Championships) as well
as others (for example, European Croquet Clubs League).

a) The ERC will manage its Events as per the WCF Event Regulations Section 7 and as outlined in

Appendix 7.

b) It will maintain and publish a forward schedule of events, ideally looking forward at least two full

years.

c) To gain MC approval for any novel event types not already included in the Event Regulations

before soliciting bids.

6. To manage the ERC publicity via:

a) dedicated ERC pages and posts on the WCF website, and

b) ERC specific social media sites.

7. The ERC may be dissolved by a WCF Council vote.
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