THE WORLD CROQUET FEDERATION

The Oaklands,
Englesea Brook,
Near Crewe,
Cheshire, CW2 5QW.

18th August, 1989.

Mr A.D.J. Heenan, 0BE,
11 Kiwi Street,
Alicetown,

Lower Hutt,

NEW ZEALAND.

0&/&1&;“ A/(,,:/(ﬁp%

Dear Ashley,

I enclose the Minutes of the WCF meeting held on 15th July at Hurlingham for
your information, together with a list of addresses, phone numbers, ete, for
those elected to the Management Committee.

I am very much looking forward to working with you in promoting the work of the
World Croquet Federation, and whilst we can use Lhe postal service to
distribute papers and other material that does not require an urgent answer, I
imagine that much of our contact in future will be by Fax or phone.

Please could you therefore check the enclosed list to make sure that I have
your correct Fax and phone numbers, and if they are not listed, please could
you lel me know the most convenient way I can contact you quickly.

A number of matters have been passed to the Management Committee to consider.
The most urgent are:

1. Fixing the subscription for 1989 for those organisations who want to join as
Founder members.

Provisional budget figures are attached.

2. Deciding on the venue for the 1990 World Croquel Championship.
I have heard no more from New Zealand or Scotland about the progress of
their bids. As for the CA's bid, Continental Airlines are sounding very
positive on the phone about sponsoring next year's Championship at
Hurlingham, and I should know for sure whether or not they wish to proceed
when I meet them on Friday 25th August.

3. Deciding whether or not to join GAISF as a provisional member.

A report on my visit to the World Games at Karlsruhe is attached for your
information.

I hope you will receive these papers within the next week or so, and I will
telephone you during the week beginning 28th August to get your views on how we
should proceed.

With best wishes,

Yours sincerely,

. Hurdsan




THE WORLD CROQUET FEDERATION

Provisional Budget: 1989

Expenditure

Staging demonstration at Karlsruhe £550
GAISF subscription: Provisional membership SFr 750
Entry Fee for IWGA SFr 1500
Administration £500
Materials/Printing £500
Information Sheet/Press Releases £500

Note: As at 17th August, SFr 2250 was equivalent to £872.

Assuming that the above costs all have to be met in 1989 (and to get the WCF on
the map, we need to put out some publicity material as soon as possible), the
total costs are therefore £2922.

Income

Income can be expected in 1989 only from the joining fees and subscriptions of
the Founder members of the WCF.

Assume that all 7 associations join the WCF who have indicated their intention
of becoming full founder members, and that all 5 associations join the WCF who
have indicated their intention to become observer founder members. Then if
everyone pays a full year's subscription, we can expect the following income.

Entry Fee Subscription

Full Members

Australia £90 £450
England £90 £450
Ireland £30 £150
Japan £30 £150
New Zealand £90 £450
Scot land £30 £150
JSA £90 £450

Observer Members

Canada £15 &£75
fFrance £15 £75
Ttaly £15 £75
Jersey £15 £75
S. Africa £15 &£75

TOTAL £525 £2625




This gives a total income of £3150. Allowing for delays and possible changes
of mind, this could reduce to £2430, with a further reduction of, say, £150 as
a result of charges made by the banks for servicing the transactions, leaving
us with a net income of £2380.

If we decided to charge only half the normal subscription for 1989, then our
income if everybody joined would be £1837.50. This income could be reduced to
£1267.50 by the factors outlined above, giving a figure which would not quite
cover the Karlsruhe expenses and the fees required by GAISF and IWGA.

Even if everyone listed on page 1 joined as they said they would, then charging
half the normal subscription for 1989 would mean that our publicity and
"launch" of the WCF would be delayed until 1990. This might be acceptable if
we are prepared Lo put up with the delay, as subscriptions for 1990 are due in
January, 1990, (see WCF Rule 12C) and would result in a further income of
between say £2430 and £3150.

In 1990, it would be also reasonable Lo expect some additional income Lo arise
from the WCF licensing fee for the 1990 World Championship, although this could
not be guaranteed.

My own view is that we need to move quickly to establish the WCF as a potent
force in the croquet world, and we shall only be able to do this if cash is
available to pay for basic administrative items such as headed notepaper, and
the issuing of publicity malerial/press releases.

I would therefore be in favour of charging the full subseription for 1989, but
would welcome the views of the Management Committee. We need to move quickly
on this, because unless we send oul a subscription request shortly, 1990 will
have arrived and the question will be academic!

As mentioned in my letter, I will contact members of the Management Committee
by phone during the week beginning 28th August to get a consensus view on this,
aiming to send out subscription invoices to the Founder Members in early
September at the latest.

Looking ahead, I would hope that the WCF could become self-financing once we
have got it off the ground. This could happen through sponsorship, or through
trust funds, or by developing other sources of income. Initially this could
perhaps result in a reduced subscription for the member bodies, and ultimately
perhaps remove the need for an annual subscription altogether. However, we
have not yet reached that happy state, and we need cash now!

C. Hudson.
17th August, 1989.




INTERNATIONAL WORLD GAMES ASSOCIATION
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Freiburg i.Br., Aug.12.1989
Dear Ladies and Gentiemen!

The IWGA has set new requirements for the membership in her association.
Presently, a commission is working on a new constitution and a

decision concerning the latter should be met on 0ct.18.89 at'the
Extraordinary General Assembly.

A. The basic concept of the contract given to the commission plans
that every international sport federation, which is not included
in the Olympic Games, can obtain membership in the IWGA, if

1. the international sport federation is a member of the GAISF
(General Association of International Sport Federations
seat Monte Carlo/Monaco);

2 a corresponding application has been recieved punctually
for decision at the IWGA's Annual General Meeting;

B the applying international sport federation agrees to
recognize the IWGA's statutes and rules and pay an unique
admission fee of SFR 1.500,-— (membership dues will not be

requested).
In such a case a full membership exjsts.

B. Those sport disciplines not included in the Olympic Games but
whose federations belong to the Association of Dlympic Summer
Leagues similarily have the possibility to obtain membership
in the IWGA if

1. the interpational sport federation makes the acceptance
application for the concerned sport committee for this sport;:

2. the responsibility for the representation of this membership
in the IWGA is transfered to this sport committee;

3. the international sport federation and the concerned sport
committee recognize the IWGA's rules and statutes and oblige
to pay the unique admission fee for the TWGA:
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a case an associated membership is justified. Their mmber
right to vote in all matters stated in the World Games rules.

participation at the World Games Events is regulated in the
World Games Rules which come into force on August 22.1989.
relevant Article 2 states following important prerequisites:

PARTICIPATION IN WORLD GAMES EVENTS

Requirement for being eligible (Constu: 15s 2u5)

The quality of the WORLD GAMES does not depend on the inclusion
of a maximum number of equal or similar competitions but

on the proper selection of the programme and the quality

and attractivesness of the sporting events it consists of.

Each member federation, in order to be eligible for the
inclusion in the WORLD GAMES programme, must guarantee

to organize an elite competition which 1s reserved for

invited competitors of the highest standard only.

Pursuant to Section 5.2 of the Constitution Member Federations,
in order that sport disciplines under their control may be
eligible for participation, must produce documented evidence:

—— that they effectively control such sport disciplines
worldwide and that these sport disciplines are being
practised in a competitive way in at least three of
the world's continents;

—— that they have organized atleast three World Championships
or comparable events for the sport disciplines concerned.

In addition, the nature of the sports discipline concerned
shall meet the following eligibility criteria:

—— the sport is competitive and the results of the competitions
are measurable;

—— the sport does not depend directly on non-human energy
for the performances of the participants;

—— the competition in the sport is not of necessity organized
in secperate age groups;

—- the sport does not depend on the availability of ice and/
or snow for its competitions.

Furthermore, sports disciplines to be admitted for the first
time, should not show characteristics which are very similar
to those of sport disciplines already on the sports programme.

Member federations with their applications for participation
will provide a specification of technical requirements as
laid down in their regulations as these read on the day they
submit their applications to participate, and no changes
therein enacted at a later date will apply or be enforceable
on the Host City of the WORLD GAMES event concerned.




22 Exclusion from participation by the Executive Committee (Cons.5.

The Executive Committee has the power to deny otherwise
eligible sports disciplines participation in a World Games event:

C If infrastructural or other constraints in the Host City
would make this unavoidable.

25 8ail If the staging of a competition concerned would require
expenditure in considerable excess of the average expenditure
for all sport disciplines participating.

I A I[f the Member Federation concerned does not comply with
all administrative requirements relating to the organization
of the WORLD GAMES event.

2.2.4 [f the Member Federation concerned at a previous WORLD GAMES
event by its organization and preformance has caused adverse
effects to this event.

2.3 The official sports programme of WORLD GAMES events (Const. 5.3)

2. 3l The executive Committee, in accordance with an evaluation
of the criteria mentioned above, takes the final decision
on the composition of the official sports programme.

24342 Pursuant to Art. 10.3 of the Constitution Member Federations
may lodge an appeal against the decision of the Executive
Committee within four weeks after this decision has been
made public.

The Executive Committee may establish a socalled Demonstration
Sports Programme for those sports disciplines which, on the
day of the final decision on the official sports programme,
did not fulfill one or more of the requirements mentioned in
Rule 2.1.2 - 2.1.3. Such sport disciplines doe not qualify
for free accomodation of their participants and their medals
will be different, but all other stipulations of these

Rules will apply. .

As you probably know the next World Games will take place 1993 in

Den Haag (Netherlands). A basis contract has been signed. Presently
negotiations dealing with important details which also influence

the sport programme (official competition and demonstration programme)
are being held. ’

In no case can the consideration of sport disciplines be counted on

in the official competition or demonstration programme at the 4. World
Games 1993 if no corresponding application for membership in the

IWGA has not been recieved in due time for the Annual General Assembly
of the IWGA on 0ct.20.1989 in Budapest. Therefore please contact

us as soon as possible if you wish to attain your chances. Applications
for membership, which should be decided on this year will be recieved
until October 10.1989 , 24:00.
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The IWGA is the only organization on a world level which represents
the interests of the international federations who are not included
in the Olympic Games. The common interests of these groups will

be dealt with intensively, especially after the successful 3.World
Games in Karlsruhe.

Sincerely yours,

W/

Rol1f Noess
General Secretary

DS We have directed the above letter to all sport federations
who hold membership in the GAISF, but not yet in the
IWGA. The statutes, presently being changed, still further
request that new sport federations can only become members
of the IWGA, if they possess membership in the GAISF.
Only then are the presuppositions had to include a sport as
a competitive or demonstrative sport in the next World Games.

We cannot undertake anything in connection with your embership
application dated Sept.22.1988 before you are atleast a
provisional member of the GAISF.

We hope that you liked the demonstration possibilities
during the III World Games in Karlsruhe and enjoyed the
Games themselves.




THE WORLD GAMES
Karlsruhe: 20th to 30th July 1989

Organisation
1 arrived at Karlsruhe late on the evening of Monday 24th July. On Tuesday, I

visited the Games to obtain passes for our party and to make arrangements with
the organisers for our croquet demonstration.

From what I saw at Karlsrubhe, my general impression was that the organisation
of the Games was of a very high standard.

The events in the main stadium started on time without fail. Everyone I met
was courteous and patient, and most spoke English. Without exception everyone
was helpful, from the student manning Lthe information desk at Karlsruhe
station, to the groundsman in charge of marking out the croquet lawn, to the
officials in charge of various aspects of the games.

OQur party was expected, all necessary passes and documents were prepared ready
for our arrival, our "demonstration" was mentioned in the official programme,
and a German TV crew was in attendance throughout the afternoon of the event.
We were able to call up an official car from a large vehicle fleet at any time
to take ourselves or our equipment from our hotel to the "Games Garden" or vice
versa. Booking hotel accommodation was a very simple exercise, carried out by
phone from England through the Karlsruhe Tourist Office, which was clearly
fully prepared for visitors to the games from England and elsewhere.

Facilities

The area allocated to us for croquet was obviously normally used for hockey and
football. When I arrived, Lhe grass was relatively long, but the organisers
agreed to cut it as short as possible on the day of our demonstration, and to
mark out the boundaries with chalk. This they did, but even when cut as short
as possible with the available mowing tractor, it was still not possible to
play a croquet shot across the length of a full-size lawn. We therefore
decided to mark out a short lawn, 24yds by léyds. A tape was mounted on posts
about 10yds from the boundary all round the lawn to allow spectators to get as
close as possible. A loudspeaker and microphone were provided for our use
close to the lawn, with a table to display literature.

The demonstration

In the 3% hours available on Thursday afternoon (2pm Lo 5.30pm) Colin Irwin and
John MeCullough played three 26-point games, and during that time a total crowd
of some 200 people actually sat down on the grass to watch for a significant
length of time. (Many more passed by slong the paths at the side of the lawn
whilst the demonstration was proceeding).

Whilst not in play, John provided a commentary in German. Leaflets in French
and German (provided by Charles Townsend) were available for spectators, and
our available stock was soon exhausted. However, the Games organisers xeroxed
a further 150 copies for us during the afternoon, and fortunately we were able
to provide leaflets to all who wanted them.

Also on sale were "Know the Game" booklets in English (about 5 were sold) and,
nol surprisingly, as John McCullough was its co-author, "The World of Croquel'.
We also displayed several olher books and magazines that were not for sale.

Mcedia coverage

South German TV filmed most of the afternoon, and arranged for a German actor
to play the part of a butler, providing John with his mallet before the start
of the game, and tea during the course of the match. John was also interviewed
(very .briefly) by a German radio station.




Fvery day, the Games produced its own Newsheet, but unfortunately I was not
able to obtain a copy of the one that would have included a report on the
croquet . Generally there seemed to be very wide local coverage of the Games,
and the Games were mentioned, somewhat briefly, on the sports pages of
newspapers in this country.

Competing Sports
The following sports were listed in the programme as competing.

Bodybuilding; Tenpin Bowling; Fauslballj; Field Archery; Fin Swimming; Karate;
Korfball; Powerlifting; ArtislL Cycling; Netball; Petangue; Cycle Ball; Life
Saving; Roller Hockey; Artistic Roller Skating; Speed Roller Skating;
Taekwondo; Tug of War; Trampoline; Tumbling; and Water Skiing.

The following sports were listed in the programme as "exhibitien" sports.

American Football; Crossbow; Shooting; Ball-badminton; Boomerang; Faustball
(ladies); Ultimate Frisbee; Indiaca; Croquet; Lacrosse; Orienteerings;
Prellball; Cycle polo/artistic cycling; Deck tennis; Gyro-wheel;  Rugby;
Skateboard; Sports acrobatics; Stockschiessen; and Tschoukball.

Meeting with Rolph Noess
We met Rolph Noess, Secretary General of the IWGA, after the demonstration, and
he told us that there are three grades of sport invelved in the World games.

THe first are "participating" sports, which meet the requirements for GAISF
membership. The IWGA pays hotel B&B and evening meal for &ll competitors in
this category, but the compelitors pay all expenses involved in getting to the
games.

The second category contains "demonstration" sports. These are sports that
hold their own competition as part of Lhe Games, but pay all the expenses
involved. (Note: This second category may well have been established by the
IWGA so they can avoid having to pay all expenses for all sports if they are
not successful in obtaining sufficient sponsorship).

The third category contains "exhibition" sports, where each sport provides a
demonstration or a public '"come-and-try-it" session to publicise its
activities. Croquet was in this calegory Lhis year.

Mr Noess told me that at present no annual subscription is required from those
competing in the World Games, but I believe a fee is required to enter the
Games. (In the letter dated 12th August, just received from Mr Noess (copy
enclosed) 1 am not clear whether the fee of SFR 1.500 - approx £500 - is an
additional charge for joining the IWGA, or whether it is the entry fee for the
1993 World Games). The Games are financed by sponsorship arranged by
Pascoe-Nally, a company based in London, with half of this year's finance being
provided by the city of Karlsruhe.

Because of the influence of TV, the IWGA has been advised by Mr Saramanche
(Chairman of the Olympic Games Commitlee) that they should organise all events
to ensure that there is a clearly-defined final. Noess is currently thinking
of events with a maximum of 6 countries competing. Preliminary matches played
in 2 blocks of 3. Bottom teams in each block play off for bottom and
next-to-bottom places. 1lst team in block 1 plays 2nd team in block 2, and vice
versa. Winners play each other in final to decide top two places. Losers play
each other to decide 3rd and 4th places. 11 matches altogether. Number of
players in each team open to negotiation with IWGA.
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If there are no suitable facilities at the chosen venue for a particular sport,
then it is IWGA policy not to provide new facilities; the sport simply does not
compete. The contract with The Hague to stage the 1993 Games is likely to be
signed in October this year. The WCF could then visit The Hague to examine
suitable sites.

Recommendations

Whilst recognising the possible lack of usual facilities, I believe that the
WCF should apply to join GAISF as a provisional member with a view to
participating in the 1993 Games.

The opportunities for publicising croquet in Europe are good. If necessary,
the event could be played on half-size lawns, and in the three years before
1993, it mighl be possible to persuade The Hague Lo improve existing
facilities, particularly as croquet is known to be played in Holland.

Other alternatives would be to use the 1993 Games as an opportunity to stage a
European Championship (particularly in view of the limit on the number of
teams, and the problem of meeting travel expenses). This championship could be
played on half size lawns.

Alternatively, indoor artificial surfaces could be used in available sports
halls to play a World Indoor Team Championship.

In practice the World Games does not have the stature of the Olympic Games, but
being part of a World Organisation will bhelp wus to publicise and promote
croquet worldwide. Experience in England has already shown that even just
"demonstrating" croquet at the World Games gives us a forward-looking image.




